HOLME BECK

Quality Policy Statement

At Holme Beck Engineering Ltd, quality is fundamental to how we understand problems, develop
solutions, and deliver engineering services for our clients. We are an independent engineering
consultancy specialising in instrumentation, control, automation and electrical engineering, working
across sectors including utilities, petrochemical, oil & gas, pharmaceutical, manufacturing, renewables
and micro-electronics. Our mission is to deliver right-first-time engineering solutions, on schedule and
on budget, while maintaining the highest standards of technical competence, safety, integrity and
professionalism.

Customer Focus: Understanding our clients’ technical, commercial and operational needs is central
to everything we do. We work collaboratively to deliver constructable, workable and proportionate
solutions, tailored to the scale, risk and complexity of each project. Our success is directly linked to the
success of our clients, and we strive to build long-term relationships based on trust and performance.

Leadership & Accountability: Our Directors and Engineering Management Team provide clear
leadership, setting the direction for quality across the business. They actively promote a culture where
quality, safety and ethical behaviour are embedded in everyday decision-making and project delivery.

Engagement of People: We recognise that our people are the foundation of our quality performance.
We encourage involvement, ownership and professional development, ensuring our engineers and
collaborators have the competence, tools and support needed to deliver high-quality outcomes. We
also commit to supporting the development of the next generation of engineers.

Process & Proportionality: We operate defined but flexible business and project management
processes aligned to ISO 9001 principles. Our systems are proportionate, allowing us to remain agile
while maintaining control, traceability and consistency across consultancy, design and project activities.

Technical Excellence & Compliance: Quality at Holme Beck Engineering means delivering
technically robust solutions that meet applicable statutory, regulatory and legislative requirements,
including functional safety, DSEAR, PUWER, machinery safety, electrical safety and industry standards.
Evidence-based decision-making underpins our engineering judgement.

Continual Improvement: We are committed to continual improvement of our Quality Management
System, technical methods and delivery tools. Lessons learned from projects, audits, feedback and

performance data are used to refine our processes and improve efficiency, reliability and value for our
clients.

Collaboration & Relationships: We work closely with trusted engineering and installation partners
to provide integrated, multi-discipline solutions. We recognise that mutually beneficial relationships with
clients, suppliers and collaborators enhance quality, innovation and delivery performance.

Sustainability & Ethics: We operate with openness, integrity and respect for our staff, clients, supply
chain and local community. We are committed to sustainable business practices, ethical behaviour and
responsible engineering that considers long-term environmental and societal impacts.

This Quality Policy provides the framework for setting and reviewing our quality objectives and is
communicated to all employees and relevant interested parties. It is reviewed regularly to ensure
ongoing suitability, effectiveness and alignment with the strategic direction of the business.
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